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1. Purpose of Steering Groups
Steering Groups at Lockerbie Old School bring together community members, volunteers, professionals and partners who have an interest in shaping a particular area of the Hub’s work.
Their purpose is to:
· Provide insight, ideas, and lived experience
· Shape activities and services to meet community needs
· Strengthen co-production and local voice
· Support evidence gathering for funding
· Act as ambassadors for LOS
· Work alongside staff to refine plans before launch
Steering Groups advise and inform. They do not hold governance responsibility, this remains with the LOS Board of Trustees.

2. How Steering Groups Work
· Groups are informal but structured.
· They meet every 8–12 weeks, depending on the needs of each theme.
· Membership is voluntary and open to people with interest or experience in the topic.
· Each group is supported by a staff member who coordinates meetings and actions.
· Notes, priorities and recommendations are shared with the Board and project team.

3. Benefits
For LOS:
· Stronger alignment between services and local need
· Evidence for funders (insight, stories, demand, lived experience)
· Increased attendance at activities
· More relevant programming
· Better community buy-in
For Volunteers:
· Chance to shape a new community hub
· Voice in decisions
· Networking and skill-building
· Recognition in reports and funding bids
· Being part of something meaningful for the town

4. Steering Group Structure
Each group includes:
· 6–12 volunteers 
· 1 staff lead 
· Optional partner organisations (e.g., schools, businesses, climate groups)
· A rotating Chair (volunteer or staff member)



5. Meeting Format
A typical meeting includes:
1. Welcome & introductions
2. Update from staff
3. Discussion on key topics
4. Insight gathering (needs, gaps, ideas, stories)
5. Decisions or recommendations
6. Actions and next steps
Meetings are 60–90 minutes and accessible (in-person or online).

6. What Happens With the Input
Insights from Steering Groups will feed into:
· Programme planning
· Operational decisions
· Funding bids
· Monitoring and evaluation
· Board papers
· Partnerships and collaborations
A feedback loop will be maintained:
 You said → We did → What’s next
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