	Local Business Forum – Terms of Reference



	[image: ]
	Created Nov 2025



Purpose
To strengthen LOS’s role as a community anchor for business, enterprise and co-working, ensuring services remain relevant, affordable and supportive of the local economy.
Key Responsibilities
· Provide insight into business needs (training, space, networking, support).
· Shape the co-working, hot-desking, tenancy, and meeting room offer.
· Advise on pricing, opening hours, and required facilities.
· Support evidence gathering to attract enterprise and economic development funding.
· Identify opportunities for collaboration, partnerships, and events.
· Feed into the café development plan and business-serving services.
Membership
· Local business owners
· Freelancers and self-employed residents
· Trades, retailers, coaches, hospitality workers
· Organisations supporting enterprise
· LOS staff lead (Project Manager or Development Officer)
Membership is open and voluntary.
Meeting Frequency
Every 8 weeks during the Hub’s start-up phase, then quarterly.
Reporting
Short updates will be shared with:
· Project team
· Board of Trustees
· Tenant/enterprise development files
Decision-making
Advisory only.
Operational and strategic authority remains with LOS and the Board.
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